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Waltham Forest College

Report of the Members of the Corporation

NATURE, OBJECTIVES AND STRATEGIES
The members of the Waltham Forest College Corporation present their report and the audited financial
statements for the year ending 31 July 2021.

Legal status

Waltham Forest College Corporation was established under The Further and Higher Education Act
1992, with its principal powers being to provide further and higher education, to provide specified
secondary education, and to supply goods and services in connection with providing education.

Mission

The College’s mission is:
“To deliver outstanding technical and professional learning, which raises aspirations, develops skills
and creates futures.”

Public benefit and strategic objectives

Waltham Forest College is an exempt charity under Part 3 of the Charities Act 2011 and following the
Machinery of Government changes in July 2016 is regulated by the Secretary of State for Education.
The members of the Corporation, who are trustees of the charity, are disclosed on pages 16 and 17.

In setting and reviewing the College’s strategic objectives, the members of the Corporation have had
due regard for the Charity Commission’s guidance on public benefit and particularly upon its
supplementary guidance on the advancement of education. The guidance sets out the requirement that
all organisations wishing to be recognised as charities must demonstrate, explicitly, that their aims are
for the public benefit.

In delivering its mission, the College provides the following identifiable public benefits through the
advancement of education:

e Aresponsive, innovative and flexible curriculum
High quality teaching, learning and assessment
Strong learner support systems
High quality training environment and resources
Effective specialist provision serves to widen participation and support social exclusion
Collaboration with employers to meet the skills needed for industry
Collaboration with the London Borough of Waltham Forest delivering skills and support needed
for the local community.

The Corporation has reviewed its Strategic Plan for the three-year period from August 2019 until July
2022. The updated plan focuses on delivering five key strategic aims and priorities:

Excellence and Innovation To shift the College to ‘outstanding’ through innovation in teaching
and learning and excellence in curriculum offer and delivery.

People and Culture To recruit, retain, develop and reward talented staff who will
enable learners to reach their full potential and take the College
forward to ‘outstanding’.

Employability and Future Careers Develop skilled individuals that are employment ready and meet
employer needs and the economic priorities of LBWF, London and
beyond.

Growth and sustainability To be a future proofed, financially viable organisation able to invest

(Including Viability) for growth and sustainability.

Estate and Facilities for 21st Century | To provide a great environment for students and staff by

Learning continuing to improve our learning and social spaces and our

sports facilities.
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Waltham Forest College
Report of the Members of the Corporation (cont’d)

The Plan builds upon its previously set priorities and maximises opportunities for learners arising from
the changes in the national, regional and local context for general further education Colleges.

Approximately 70% of College learners are in the three most deprived bands, and over 90% of students
are from an ethnic minority background. Approximately 12% of young people, compared to 44% in other
General Further Education Colleges, come to Waltham Forest College having achieved both English
and Maths GCSE at grade 4 or above. Despite this, over 90% of learners at the College achieve their
maths and English GCSEs, with a significant proportion gaining high grades.

e 92% of learners captured in October 2021 are progressing to positive destinations including
higher education, employment and further education and training.

e The College has further strengthened its links with the London Borough of Waltham Forest and
involvement in Post-16 Strategy, continued work with the Adult Learning Board and Violence
Reduction Partnership, for the Borough and developed a strategic partnership with DWP
leading to the opening of London’s first DWP Youth Hub on the college site.

The last available National Rates (NR) are of 2018-19 due to Covid-19 pandemic. The College’s
performance in 2020-2021 includes:

e Overall achievement rates for all age groups combined is 88.9% which is 2.9% above NR.
Overall achievement rates for 16-18 age group is 86.6% which is 4% above NR.
Overall achievement rates for 19+ age group is 90.2% which is 1.1% above NR.
Overall achievement rates for all ages L1 qualifications is 90.2% which is 2.3% above NR.
Overall achievement rates for all ages L2 qualifications is 85.9% which is 0.9% above NR.
Overall achievement rates for all ages L3 qualifications is 90.3% which is 6.5% above NR.
Overall achievement rates for all Functional Skills is 77.8% which is 3.0% above FE Average.
GCSE English pass rates (9-4) for all ages is at 54.2% which is 23.5% above NR.
GCSE Maths pass rates (9-4) for all ages is at 61.6%% which is 40.9% above NR.
Overall Apprenticeship achievement rates is at 73.9% which is 9.2% above national rates.

The Corporation has reviewed its achievements during 2020/21 against the objectives set out in the
current Strategic Plan 2019-2022. The College self-assessment for 2020/21, validated by the Board,
confirms that, the key strategic aims has been successfully maintained.

Covid-19

The College demonstrated resilience and adaptability in responding to the challenge of Covid-19 in the
year. Given the uncertain environment Covid-19 created, it was essential that the College was able to
be agile and responsive to different circumstances. Of paramount importance was ensuring the safety
and wellbeing of students and staff. Risk assessments were undertaken, and infection control measures
put in place to minimise the risk to all on-site. The management team worked closely with Public Health,
DfE and staff and unions to closely monitor the effectiveness of actions in place and swiftly address
updates to guidance.

During lockdown, the college remained open for face to face learning and support for vulnerable
learners and those who had difficulty accessing their education remotely. Staff maintained daily contact
with vulnerable learners where they were home based. Using the technology questionnaire completed
for each learner at enrolment, the College was able to swiftly support students with laptops and ICT
equipment where needed during the second lockdown to ensure they could continue their leaning
remotely.

Staff were supported to further develop their IT and digital skills at the start of the year to support with
further improvements to the quality of blended teaching, learning and assessments and enable staff to
work flexibly where appropriate.
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Report of the Members of the Corporation (cont’d)

The financial impact on the College was minimal due to relatively low exposure to commercial income
and overseas students, while some savings were generated through reduced use of agency staff and
reduced estate costs. Moreover, the college worked closely with employers and DWP and responded
swiftly to changes in demand and local needs and as a result quickly adapted the curriculum offer to
meet changing demands; this ensured the College exceeded the funding threshold and avoided
potential funding clawback.

This provides a sound foundation for the College to build upon, as it develops its curriculum, and delivers
state-of-the-art learning spaces and resources for its students to achieve.

During the year the College has managed a suite of comprehensive College Key Performance
Indicators (KPIs), which have been reviewed and monitored closely. The Corporation has received
regular reports of progress on performance against these KPIs which measure performance against
targets relating to learner recruitment, attendance, progress and success, and financial health; with the
majority of these targets having been fully achieved in 2020/21.

Alongside the Strategic Plan, the College has a detailed three-year Financial Plan and KPIs which are
regularly reported to the Corporation, showing targets relating to student recruitment, income
generation, expenditure control, cash flow, loan covenants and financial health. A key financial objective
for 2020/21 was to ensure the College achieved a ‘good’ financial health grade, as measured by the
Education & Skills Funding Agency (ESFA), however the College exceeded this objective achieving
“outstanding”.

Performance indicators

The College recognises the importance of comparing its performance against sector averages and in
particular against indicators of student performance and success. The College continuously monitors
its student performance against the extensive range of detailed Further Education (FE) sector averages
which are available.

The College is required to complete the annual finance record for the Education and Skills Funding
Agency (ESFA). For 2020/21, the College ESFA assessed financial health grade is ‘Outstanding’, which
reflects the College’s own self-assessment of its performance.

FINANCIAL POSITION

Financial results

The College generated a surplus before other gains and losses in the year of £1,192k, (2019/20 deficit
of £562k); from total income of £24,911k (2019/20: £22,167k). Excluding FRS102 Section 28 pension

adjustments and restructuring costs, the College achieved an adjusted operating surplus of £2,101k
(2019/20: surplus £411k).

Operating Surplus / (Deficit)
2020/21 2019/20
£000 £000
Income 24,911 22,167
Expenditure 23,720 22,729
(Deficit) before tax 1,191 (562)
Add back: restructure costs 92 220
Add back FRS102 (section 28) pensions adjustments 818 753
Adjusted operating surplus / (deficit) 2,101 411
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Report of the Members of the Corporation (cont’d)

The adjusted operating surplus arose from the ongoing financial control and effective management of
operating expenditure. These have resulted in a financial health grade of ‘outstanding’ as calculated by
the Education & Skills Funding Agency. The College expects to maintain the ESFA ‘outstanding’
financial health grade in 2021/22, following swift management actions to improve staffing efficiency and
proactive reviews to resource the curriculum plan.

College income improved by £2,745k (12%) year on year, due mainly to an increase in the income
achieved from the Education and Skills Funding Agency 16-19 and Adult Education Budget funding
allocations. Funding Agencies’ grant and income from fees and education grants reduced by 8% mainly
due to impact of covid-19. The College continues to place significant reliance on recurrent grants from
the further education sector’s funding bodies, and in 2020/21 these funding bodies provided 84.9%
(2019/20: 79.9%) of the College’s total income. College expenditure increased by £991k (4%) year on
year, to deliver the additional income.

The College holds accumulated net reserves, including defined benefit pension obligations of a negative
balance of £8,869k (2020/21: £12,619k negative reserves), year-end cash balance of £7,042k
(2019/20: £1,491k) and net current assets of £2,292k (2020/21: net current liabilities £1,057k). Cash
holdings are expected to continue to be sufficient for the College to meet its liabilities during 2021/22.

Tangible fixed asset additions during 2020/21 totalled £1,411k (2019/20: £389k), backed by grants from
the ESFA and GLA of £1,126k. The College met its bank loan covenants as at 31 July 2021.

Key performance indicator Measure/Target Actual for
2020/2021

Student number targets -16-19 1,582 1,754

Student achievement/progression 88.0%/92.0% 88.9%/ 92.0%

Operating surplus/EBITDA as % of income £96k/ 5.14% £1,191k/ 13.18%

Staff satisfaction (via survey) N/A 78%

Ofsted rating Good Good

Covid-19

The College made savings in Agency cost, Curriculum support cost and Utility cost due to the College
being in partial lock down as a result of COVID-19 pandemic. Also, due to closure of the College as a
result of COVID 19, the College’s commercial, catering and other income ceased with loss of some
income. The College operated more efficiently, improved its contribution rate for efficient curriculum
delivery with overall increased contributions, staff utilisation and reviewed all non-pay contracts for
efficiencies and value for money.

The College has received £61k from HMRC for the Coronavirus Job Retention Scheme (staff furlough).
The College had 11 members of staff (equating to 6.51 FTE) from the commercial catering department
on furlough during the year ending 31 July 2021.
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Report of the Members of the Corporation (cont’d)

Treasury policies and objectives

Treasury management is the management of the College’s cash flows, its banking, money market and
capital market transactions, the effective control of the risks associated with those activities and the
pursuit of optimum performance consistent with those risks.

The College has a separate Treasury Management Procedure in place.

All borrowing, whether short term for temporary revenue purposes, if required, or to fund long term
investment, requires the authorisation of the Corporation and shall comply with the requirements of the
Financial Memorandum.

Cash flows and liquidity

The College’s net cash inflow from operating activities was £5,966k (2019/20: £1,442k). The cash
position has significantly improved due to actions taken by management. The College held 123 cash
days as at 315t July 2021 as compared to 27 cash days as at 315t July 2020. This means that the College
is at reduced risk from adverse short-term cash-flow movements. The College continues to monitor and
manage its daily cash-flow closely and provides regular updates to the bank on liquidity and cash flow.
Cash holdings are expected to continue to be sufficient for the College to be able to meet its liabilities
during 2021/22.

Reserves Policy

The College is developing a Reserves Policy as it recognises the importance of holding appropriate
reserves to provide financial stability and resilience to the institution, whilst ensuring that adequate
resources are provided annually to deliver the College’s core business activity. The College aims to
keep enough reserves to ensure its main operations can continue for a period of 12 months.

Financial Planning

The College is set to maintain, and in some cases, grow its services incrementally for the future. It holds
an income and expenditure account surplus as at 31 July 2021 of £9,887k (2020: £7,487k) and an
LGPS pension reserve deficit totalling £25,916k (2019/20: £27,656k). This year the LGPS pension
liability reduced due to better than average market performance of equities and bonds, and a slightly
higher discount rate being applied to future liabilities.

Taking the LGPS pension reserve deficit into account, which is in line with many other Colleges in the
FE sector; accumulated net reserves are negative in 2020/21 at £8,869k (2019/20 negative: £12,619k).
The table below shows the balances on the College’s income and expenditure account, revaluation
reserve and its LGPS pension reserve.

Total Unrestricted reserves 2020/21 2019/20
£000 £000
Income and expenditure account surplus 9,887 7,487
Pension reserve (deficit) 25,916) (27,656)
Unrestricted reserves (16,029) (20,169)
Revaluation reserve 7,160 7,550
Total Unrestricted reserves (8,869) (12,619)
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Report of the Members of the Corporation (cont’d)

Financial Health

The College’s financial health grade as assessed by the ESFA for 2020/21 is ‘Outstanding’ and through
proactive management actions, it is expected to remain ‘Outstanding’ for the coming academic year
ending July 2022. The College exceeded its ESFA 16-19 allocation for 2020/21 by 10% and achieved
its GLA and ESFA Adult Education funding allocation thresholds. A claw-back of £71k relating to under-
delivery of Covid-19 skills funding and 19-24 Traineeship is anticipated from the ESFA.

Curriculum and Quality
Enrolments

The learner number target for ESFA 16-19-year olds in 2020-21 was 1,686 students which was
increased from 1,582 in recognition of in year growth. Strong learner enrolment in Autumn 2020 resulted
in the College exceeding its funding allocation for 16-19 learners in 2020-21. The College’s actual
enrolments for 2020-21 totalled 1,754 learners.

Overall learner achievement in 2020-21 was significantly improved despite the challenges of Covid-19.
Vast majority of the learners achieved well on their learning programme including vocational, GCSE
English and maths and Basic skills qualifications. In addition, a significant a number of additional
qualifications were also delivered during the year to support learners gaining wider knowledge and skills
e.g. employability, mental health and well-being, equality and diversity etc. The key outcome includes:

Curriculum Development

The curriculum offered by the College in 2020-21 spans all levels, from Pre-Entry to Level 4, and across
all types of vocational and other provision.

The college’s strategic plan underpins the curriculum plan which has been reviewed to reflect national

and local priorities. The key focus for the College is “Excellence and Innovation” as well as

“Employability and Future Careers” which are achieved through:

¢ Providing an outstanding learning experience through excellent teaching.

e Developing a curriculum offer, influenced by employers, that provides clear progression routes into
further learning or employment.

¢ Integrating maths and English into the vocational curriculum

e Enhancing learning through the use of technology

e Learner-centred leadership and active responses to the ‘learner voice’.

The College is continuing to develop its curriculum to meet local, regional and national skills needs,
particularly around higher level technical training. In addition, the College continues to be a member of
the Mayor’s Construction Academy, a prestigious quality mark that supports the development of the
construction provision and its expansion into apprenticeships.

Apprenticeships and Employer Engagement

Our continued work with partners has meant that the College has maintained existing and developed
new provision for apprentices in, Health, flooring, butchery, financial services, construction, care
industries, security, creative industries and the security industry. As a response to employer needs the
College has expanded its provision to meet the growth in demand particularly around health and
construction related areas.
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Report of the Members of the Corporation (cont’d)

Payment Performance

Commercial in confidence

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1 November
1998, requires Colleges, in the absence of agreement to the contrary, to make payments to suppliers
within 30 days of either the provision of goods or services or the date on which the invoice was received.
The target set by the Treasury for payment to suppliers within 30 days is 95 per cent. During the
accounting period 1 August 2020 to 31 July 2021, the College paid 80% (2019/20: 80%) of its invoices
within 30 days. The College incurred no interest charges in respect of late payment for this period.

Trade Union Facility Time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the College to
publish information on facility time arrangements for trade union officials at the College, and this is set

out in the table below:

Numbers of employees who were in relevant period FTE employee number
7 5.6
Percentage of time Number of employees
0% 0
1-50% 7
51-99% 0

100% 0

Total cost of facility time £13.7k
Total pay bill £12,557k
Percentage of total bill spent on facility time 0.11%
Time spent on paid trade union activities as a percentage of total 100%
paid facility time
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Report of the Members of the Corporation (cont’d)

Future Prospects

Following its successful inspection by Ofsted in February 2018 when it was graded ‘good’, the College
is following an active quality improvement strategy, as it continues its journey to excellence.

The College recruited strongly to the 2020/21 academic year and exceeded its allocation for ESFA 16-
18 funding. The College continued to effectively deliver teaching and learning in a combination of on-
site, off-site and blended delivery throughout the pandemic, and has used additional funding to develop
its digital resources for students to successfully achieve. The effectiveness has been demonstrated in
the vastly improved achievement rates and positive progression rates. The College maintains a strong
presence with local stakeholders and employers and has been agile in adapting its curriculum to align
to the changing economic requirements and meet local, regional and national priorities. The College
will continue to review its curriculum offer and methods of delivery to meet the needs of learners and
assess the infrastructure in terms of ICT and Estate to support its delivery.

The College is further investing in its resources and facilities to support the growing demand in green
technology and has developed a new Estates and Sustainability Strategy which sets out the plan
towards a carbon neutral College.

Going Concern

The College Corporation considers that Waltham Forest College remains a sustainable going concern
for the forthcoming year from the date of signing of the financial statements until 31 December 2022
and for the foreseeable future. The most recent forecasts, for 2021/22 indicate that the College will
maintain an ‘Outstanding’ financial health grade and its underlying financial position continues to
steadily improve.

The Corporation takes this view for the following reasons that during the next two-year period:

e there is no material uncertainty about the College’s financial position and income streams

o the College’s financial health as per ESFA guidelines is ‘Outstanding’ at 31 July 2021

e the increase in 16-19 learner numbers which the College experienced in 2020/21 will generate
additional income in 2021/22 some of which was paid in 2020/21

e the College has in place strong detailed financial forecasting and planning arrangements with a
sensitivity analysis allowing prompt remedial management action if required

e cash-flow estimates for the period to 31 December 2022 indicate that the College will continue
to hold sufficient cash to meet its short-term commitments and obligations and to be able to
undertake capital investment to maintain the current volumes and quality of facilities and
equipment.

RESOURCES
The College has various resources that it can deploy in pursuit of its strategic objectives.
Financial

The College has £18m (2019/20: £15m) of total net assets, before taking into account the defined
benefit obligations liability totalling £25.9m (2019/20: £27.6m) relating to the LGPS pension scheme.

People

As at 31 July 2021 the College employed 324 staff and an average in 2020/21 of 263 full time
equivalents. (2019/20: 347 staff and 279 full time equivalents respectively).

10
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Reputation

The College has an improving reputation locally and nationally, and proactively raising awareness of its
many successes is a priority. Maintaining a quality brand is essential for the College’s success to attract
students and to develop external relationships.

The College continues to strengthen and embed its systems of internal control, including financial,
operational and risk management which are designed to protect the College’s assets and reputation.

The Executive Team undertakes a regular comprehensive review of the risks which the College is
facing. The College’s detailed risk management arrangements identify systems and procedures,
including specific preventable actions which should mitigate any potential adverse impact on the
College. Internal controls are implemented, and the on-going reviews monitor the effectiveness and
progress of the risk mitigation actions. As part of the on-going review, the Executive Team regularly
consider any new risks arising from changing circumstances or new areas of work being undertaken by
the College.

Principal Risks and Uncertainties

A Risk Register is maintained at the College level which is reviewed regularly by the Executive Team’s
Risk Management Board, chaired by the Principal & Chief Executive, and by the Audit Committee. The
Risk Register identifies the key risks, the likelihood of those risks occurring, their potential impact on
the College’s finances and reputation, and the actions being taken to reduce and mitigate the risks.
Risks are prioritised using a consistent scoring system which places a score on each risk before and
after mitigating actions.

This is supported by a risk management training programme for managers to ensure a high level of risk
awareness and a consistent approach to risk management throughout the College. Outlined below is a
description of the principal risk factors that may affect the College. Not all the factors are within the
College’s control. Other factors besides those listed below may also adversely affect the College.

1. Government funding

The College has considerable reliance on continued Government funding through the further education
sector funding bodies. In 2020/21, 85% (2019/20: 79%) of the College’s revenue was publicly funded
directly through funding agencies. This level of high dependence on direct public funding potentially
places the College at financial risk in an environment of falling real public funding.

The College is aware of several challenges which may impact adversely on its future funding:

o Apprenticeship income may be impacted by economic uncertainties resulting form Covid-19

e Tuition Fee income, and Advanced Learner Loans may be impacted by the difficult economic
conditions resulting from Covid-19

e Withdrawal of one-off funding increases made available in the 2020/21 academic year to
support the College during the Covid-19 pandemic
Brexit uncertainty and associated impact on public funding
On-going constraints surrounding the availability of public funding

e The Government continues to review its priorities for the adult skills sector in order to meet the
skills needed for the UK to compete in the global economy

e The arrangements for apprenticeship levy and non-levy funding, which was introduced in May
2017, has seen much slower national engagement by employers than expected

e Strong competition for the recruitment of 16-19 learners

e Students being required to contribute more of their own monies to fund their learning through
fees and/or student loans.

11
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These risks are mitigated in a number of ways:

e Delivering controlled profitable growth, especially to areas of demand-led funding i.e.
apprentices and loan funded provision

e Funding is derived through a number of direct and indirect contractual arrangements
By ensuring the College is rigorous in delivering high quality education and training
Considerable focus and investment is placed on maintaining and managing key relationships
with the various funding bodies

e Ensuring the College is focused on those priority sectors which will continue to benefit from
public funding

o Diversifying the course offer to meet local demand.

e Maintaining a strong local presence through effective marketing, and local networking with
employers and local public bodies.

e Active monitoring of recruitment and maintaining an agile and flexible response to changes in
levels of student demand and funding experienced.

2. Cost Management and Reduction

The College faces on-going pressure to reduce its cost base in the face of continuing uncertainties in
the level of public funding, whilst at the same time investing in new curriculum offers, in quality
improvement strategies and in business transformation strategies. During 2020/21 the College initiated
a number of cost reduction measures including a review of contracts, increasing monitoring of
contributions and margins achieved on different work streams, and a review of the staffing model.
These work streams will continue in the 2021/22 academic year, and further cost benefits will result
from this.

Cost-related risks are mitigated in a number of ways:
e Rigorous budgetary control
e Integrated planning of teaching resources, student recruitment targets and income targets
e Increased efficiency in course delivery — larger group sizes and ensuring appropriate staff
utilisation
¢ Reducing reliance on subcontracting provision
e On-going review of certain support functions
¢ Implementation of property strategy to drive estates efficiencies.

3. Curriculum Quality

The strength of the College’s business and financial performance is largely driven by the quality of its
provision and hence its reputation. It is important for the College to demonstrate continuous
improvement to ensure learner success rates are at or above national averages.

Curriculum quality-related risks are mitigated in a number of ways:
e Implementation of a robust Quality Improvement Plan (QIP)
Rigorous self-assessment processes
Effective curriculum management to ensure students retain and achieve on their courses
Pro-active quality improvement plans in areas where performance is below average
On-going training and development of teaching staff to ensure high quality teaching and
learning with support from ETF
e Effective use of management reporting to drive prompt remedial action and accountability.

STAKEHOLDER RELATIONSHIPS

In line with other further education Colleges, Waltham Forest College has many stakeholders, and it
recognises the importance of these relationships, by engaging them in regular communication through
the College website and by meetings and events. The Principal and CEO represents the College on a
number of strategic boards with key stakeholders.

12
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Public Benefit

Waltham Forest College is an exempt charity within the meaning of Part 3 of the Charities Act 2011 and
is regulated by the Secretary of State for Education as Principal Regulator for all FE Corporations in
England. The Members of the Governing Body, who are trustees of the charity, are disclosed on pages
16 and 17.

In setting and reviewing the College’s strategic objectives, the Governing Body has paid due regard to
the Charity Commission’s guidance on public benefit and upon its supplementary guidance on the
advancement of education. The guidance sets out the requirement that all organisations wishing to be
recognised as charities must demonstrate, explicitly, that their aims are for the public benefit.

In delivering its mission, the College provides identifiable public benefits through the advancement of
education. In 2020/21 the College achieved this in particular by:

e raising its overall success rates to 88.9,3.9% above national average
apprenticeship success rate in 2020/21 at 73.9%, 9.2% above national average.

e strengthening its links with the London Borough of Waltham Forest.

e meeting the needs of disadvantaged and marginalised students. Approximately 70% of College
learners are in the three most deprived bands, over 90% of students are from an ethnic minority,
only 12% of young people have GCSE Maths or English at Grade 4 or above, on entry

¢ most of the students’ progress to positive destinations including higher education, employment
and further education and training.

SAFEGUARDING AND PREVENT DUTIES

The College has a statutory duty embodied in the Department for Education’s (DfE) statutory guidance
for schools and Colleges, ‘Keeping Children Safe in Education 2021’, which sets out the responsibilities
placed on schools and Colleges to safeguard and promote the welfare of children. The College meets
these duties through having robust policies and procedures in place and through effective reporting,
monitoring and training. There is a dedicated team of safeguarding practitioners known as the ‘BeSafe’
Team to ensure disclosures are managed in line with statutory requirements.

The College has a legal responsibility since September 2015 under the Counter-Terrorism and Security

Act 2015 to have due regard to the need to prevent people from being drawn into terrorism or other

forms of extremism. Waltham Forest College proactively implements its ‘Prevent’ strategy through a

range of actions by:

e Having in place robust policies and procedures and effective arrangements for reporting,

monitoring and training

e Promoting policies and values to reflect a tolerant and welcoming community for all learners

e Putting extensive measures in place to protect students from the risk of external elements including

the control of entry to the campus, the management of external visitors and speakers,

a strong focus on the display of ID information and strong online firewall, security and monitoring.

Educating students to fulfil their potential and be successful in their future lives

Fostering positive relationships with police and community partners

Promoting British values and enabling students to engage successfully with their communities

Encouraging and developing students’ resilience and critical thinking skills to challenge and debate

in an informed way

e Equipping staff with the knowledge of possible indicators of concern with regards to extremist
opinions

Equality and Diversity
The College is committed to ensuring equality of opportunity for all who learn and work at the

organisation. The College is committed to ensuring that all students have the opportunity to succeed
and that all parts of the College should provide a consistently high quality service to students.

13
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The College respects and values positively differences in ethnicity, gender, sexual orientation, ability,
religion or belief, class, marital status and age. The College strives vigorously to remove conditions that
place people at a disadvantage and we will actively combat discrimination. The College arrangements
are resourced, implemented and monitored on a planned basis.

The College has a range of policies, procedures and frameworks associated with equality and diversity
(including an Equality Scheme) to ensure compliance with all relevant equality legislation including the
Equality Act 2010. The College undertakes equality impact assessments on new policies and
procedures and publishes the results. Equality impact assessments are also undertaken of existing
policies and procedures on a prioritised basis. The College has a diverse workforce, including senior
management that is reflective of the communities it serves.

The College is positive about employing people with disabilities. The College considers all applications
from disabled persons, bearing in mind the aptitudes of the individuals concerned. Where an existing
employee becomes disabled, every effort is made to ensure that employment with the College
continues. The College's policy is to provide training, career development and opportunities for
promotion which are, as far as possible, identical to those for other employees.

Disability Statement

The College has developed a comprehensive Disability Statement. This statement seeks to achieve the
objectives set down in the Equality Act of 2010 and follows the guidelines set out in the SEN Code of
Practice 2014. In support of this statement, the College makes the following commitments:

e Physical access — Over 95 per cent of the Forest Road campus is fully accessible. The College
is committed to improving the access arrangements for the benefit of all members of the
community.

e Equipment and resources — The College has an extensive range of equipment, software and
resources available to students with additional learning needs and/or disabilities.

e Admissions — The admissions policy for all students is described in the College Charter. Appeals
against a decision not to offer a place are dealt with under the complaints procedure. Students with
an Educational Health Care Plan (EHCP), and therefore allocated High Needs Funding, are
welcomed at the College via the outlined referral process and offered suitable courses in line with
the Local Authority guidelines.

e Support to students — The Additional Learning Support and Foundation Learning team provide
specialist group, individual or in-class support. Within these teams there are staff with specialist
expertise in the following areas; autistic spectrum disorders, learning disabilities, dyslexia, social;
emotional and mental health challenges. The additional support team includes staff trained in British
Sign Language, a Speech and Language Therapist, Visual Impairment specialist and access to an
Educational Psychologist. The College can provide access to other specialists as necessary.

e Specialist programmes — Specialist programmes are described in programme information guides,
and achievements and destinations are recorded and published in the College format.

e Counselling — Welfare and Wellbeing services are available for students to access and promoted
during the induction period.

Disclosure of Information to the Auditor
The Members who held office at the date of approval of this report confirm that, so far as they are each
aware, there is no relevant audit information of which the College’s auditors are unaware and each

Member has taken all the steps that he or she ought to have taken to be aware of any relevant audit
information and to establish that the College’s auditors are aware of that information.
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Approved by order of the Members of the Corporation on 14 December 2021 and signed on its
behalf by:

Paul Butler, Chair of the Corporation
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The following statement is provided to enable readers of the annual report and accounts of the College
to obtain a better understanding of its governance and legal structure. This statement covers the period
from 1 August 2020 to 31 July 2021 and up to the date of approval of the annual report and financial

statements.

The College endeavours to conduct its business:

i. in accordance with the seven principles identified by the Committee on Standards in Public Life
(selflessness, integrity, objectivity, accountability, openness, honesty and leadership);
ii. in full accordance with the guidance to Colleges from the Association of Colleges in The Code
of Good Governance for English Colleges (‘the Code’); and
iii. having due regard to the UK Corporate Governance Code 2016 in so far as it is applicable to
the further education sector.

The College is committed to exhibiting best practice in all aspects of corporate governance. In the
opinion of the Governors, the College complies with all the provisions of the UK Corporate Governance
Code and it has complied throughout the year ended 31 July 2021.

The Governing Body recognises that, as a body entrusted with both public and private funds, it has a
particular duty to observe the highest standards of corporate governance at all times. In carrying out its
responsibilities, it takes full account of the Code of Good Governance for English Colleges issued by
the Association of Colleges in March 2015.

The members who served on the corporation during the year and up to the date of signature of this

report were as listed in the table below:

The Corporation | Date of Date of Term of Due Date Committees Meeting
Names Original Re- Office for Term Served Attendance
Appointment | appointment Completion 2020/2021
Youness Abidou | 23 February 16 January 4 years 16 January 2022 Finance Working 718 (88%)
Member 2015 2018 Group (Chair)
Search
Nadia Ahmed 26 March 2019 | 27 January 4 years March 2025 Finance Working 417 (57%)
Member 2021 Group
Craig Buist 24 March 2021 2 years 23 March 2023 2/2 (100%)
Staff Member
Paul Butler 13 May 2013 22 May 2018 | 4 years 31.07.2022 Remuneration, 8/8 (100%)
Member & Chair Extended term of Search
office for a further
1 year term on
20/7/21
Gary Davies 5 February 27 January 4 years February 2025 Curriculum & 6/8 (75%)
Member 2020 2021 Standards
Working Group
Michael 30 September | Confirmed 4 30.09.2024 Audit 717 (100%)
Eichhorn 2020 for full 4 year
Member term on 20
July 2021
Janet Gardner 31 July 2020 Search, Finance 8/8 (100%)
Member & Working Group
Principal Curriculum
Working Group
Vanessa Georgia | 27 January 7 months 31 July 2021 3/5 (60%)
Student Member | 2021
Shamik Ghosh 30 September 1 year 30 September Finance Working 4/6 (67%)
Member 2020 2021 Group
Alison Morris 31 October 2 October 4 years 1 October 2022 Curriculum & 8/8 (100%)
Member 2017 2018 Standards

Working Group
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Renatta Nzomono | 6 June 2016 27 January 4 years April 2025 Audit 8/8 (100%)
Member 2021
Frank Royle 19 September 4 years 18 September 2021 8/8 (100%)
Staff Member 2017
Tim Strong 22 September | 21 2 years 21 September 2021 | Search (Chair) 718 (88%)
Member 2014 September Remuneration

2019 (Chair)
Neil Taylor 26 March 27 January 4 years March 2025 Search 8/8 (100%)
Member 2019 2021
Graham 20 March 30 2 years 31 July 2021 Audit (Chair), 717 (100%)
Woolnough 2006 September (Vice Chair until 30 | Curriculum &
Member & Vice 2019 September 2021) Standards
Chair Working Group
Yvonne Yau 10 November 9 months | 31 July 2021 5/7 (71%)
Student Member 2020
Kalim Uddin 04 February 6 months | 23 September 2020 N/A
Staff Member 2020
Shania Latoya 10 November 2 months | 27 January 2021 0/2 (0%)
Ambrose 2020
Student Member
Jacqueline Young | 30 September | Confirmed for | 4 30.09.2024 Audit Committee | 5/7 (71%)
Member 2020 full 4 year

term on 20

July 2021

Ms Val Bartlett acted as Clerk to the Corporation until her retirement in March 2021. Ms Naomi
Shoffman the Director of Governance has acted as Clerk to the Corporation since her appointment in
March 2021.

The average attendance for all Members of the Corporation during 2020/21 was 86% of potential
attendances.

It is the Corporation’s responsibility to bring independent judgement to bear on issues of strategy,
performance, resources and standards of conduct.

The Corporation is provided with regular and timely information on the overall financial performance of
the College together with other information such as performance against funding targets, proposed
capital expenditure, quality matters and staffing-related matters including health and safety and
environmental issues. The Corporation met eight times in the year.

The Corporation conducts its business through a number of committees. Each committee has terms of
reference, which have been approved by the Corporation. These committees are Remuneration, Search
and Audit. Full minutes of all meetings, except those deemed confidential by the Corporation, are
available on the College’s website at www.waltham.ac.uk or from the Clerk to the Corporation at:

Waltham Forest College
707 Forest Road
London E17 4JB
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The Clerk to the Corporation maintains a register of financial and personal interests of the Governors.
The register is available for inspection at the above address.

The College’s Corporation comprises members, staff members and student members (as set out on
pages 16 and 17) appointed under the Instrument of Government of the College. The roles of Chair and
Vice Chair of the Corporation are separated from the role of the College’s Principal and Chief Executive.
The Corporation holds to itself the responsibilities of the strategic direction of the College, approval of
major developments and the receipt of regular reports from the Principal and Chief Executive and other
officers on the operations of its business.

All Governors are able to take independent professional advice in furtherance of their duties at the
College’s expense and have access to the Clerk to the Corporation, who is responsible to the
Corporation for ensuring that all applicable procedures and regulations are complied with. The
appointment, evaluation and removal of the Clerk are matters for the Corporation as a whole.

Formal agendas, papers and reports are supplied to Governors in a timely manner, prior to Corporation
meetings. Briefings are also provided on an ad-hoc basis. The Corporation has a strong and
independent non-executive element and no individual or group dominates its decision-making process.
The Corporation considers that each of its non-executive members is independent of management and
free from any business or other relationship which could materially interfere with the exercise of their
independent judgement.

There is a clear division of responsibility in that the roles of the Chair and Accounting Officer are
separate.

The Corporation carries out an annual review of the performance of its duties and responsibilities as
part of a continuing process of self-evaluation. An external review of Governance was carried out
between October 2020 and January 2021 in place of the annual self-assessment exercise. Outcomes
from this review was used to inform the preparation of the College’s Self-Assessment Report.

Appointments to the Corporation

Any new appointments to the Corporation are a matter for the consideration of the Corporation as a
whole. The Corporation has a Search Committee, comprising members who are responsible for the
selection and nomination of any new member for the Corporation’s consideration. The Corporation is
responsible for ensuring that appropriate training is provided as required. Members of the Corporation
are appointed for a term of office not exceeding four years.

Corporation performance

An external review of Governance was carried out between October 2020 and January 2021. This was
in place of the annual self-assessment exercise.

The evidence from the review shows that:

e The College makes good use of partnership working both within the local and wider community.

o the Board has had a positive impact on the College’s outcomes and there is strong evidence that it
is proficient in some of the key effectiveness features outlined above.

e The new appointment to the management structure of the College is having a positive impact on
the College particularly on finance, but this needs to be continually monitored.

e The appointment of three new Governors has expanded the skills and experience of the Board and
meets the requirement for financial expertise.
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The action plan to address the Evidence based recommendations has been completed. The main

actions taken were:

¢ Implementation of the new Committee and Corporation structure on 1 September 2021

e Presentation of the Risk Register to each Committee to review the risks relative to their area of
responsibility

o Adoption of revised KPIs to enable Governors to quickly see the progress being made by the
College.

e Starting the process of succession planning to replace the Chair who is due to step down at the
end of 21/22 academic year.

Remuneration Committee

Watham Forest College Instrument and Articles of Government,
https://www.waltham.ac.uk/images/documents/governance/Waltham Forest College Instrument and
Articles 2021 22.pdf define certain senior key personnel as Senior Post Holders (SPH) and provide
that the appointment, grading, suspension, dismissal and determination of the pay and conditions of
service of the holders of senior posts are matters for Governing Body (IAG Article 3(e) refers).
The Governing Body has established a Remuneration Committee with Terms of Reference that include;
. advising Governing Body on the framework for Senior Post Holders remuneration and
. determining the pay of individual SPH.

At its meeting on 26 March 2019, Governing Body agreed to adopt the AoC Colleges’ Senior Staff
Remuneration Code (the AoC Code), complying with ‘must’ statements and having regard to ‘should’
statements.

The Association of Colleges (AoC) Code includes the requirement that the College must publish a
readily accessible annual statement, based on an annual report to its governing body. The purpose of
this report is to address that requirement.

Remuneration Committee membership
Committee memberships are ratified, on an annual basis, by the Corporation.

The Remuneration Committee membership for 2020/21 comprised:
e Tim Strong Chair of Remuneration Committee & Chair of Search Committee
e Paul Butler Chair of the Corporation
e Graham Woolnough Chair of Audit Committee

No consultants have been engaged by this Committee during 2020/21.

All Committee members were present, at each meeting of the Remuneration Committees in 2020/21
which were held on:

17 September 2020
16 December 2020
25 January 2021

18 May 2021
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Senior Post Holders

The roles designated as Senior Post Holders (SPH) and therefore within the remit of the
Remuneration Committee are:

e Chief Executive and Principal

e Deputy Principal Curriculum and Quality

e Deputy Principal Finance & Resources

e Director of Governance (Clerk to the Corporation)

The College’s Remuneration Committee met on:
17 September 2020
To receive the Senior Post Holders update and agree the targets 2020/21 for the

- Principal

- Deputy Principal Curriculum and Quality
- Deputy Principal Corporate Resources
- Clerk to the Corporation

16 December 2020

e To receive the Probationary reviews and feedback for the
o Principal
o Deputy Principal Corporate Resources
e To review and recommend for approval the Annual Report of the Remuneration Committee -
2019/20

Remuneration process
25 January 2021 - To receive the Senior Post Holders — Update

18 May 2021 - To consider the proposals from the AoC and FEA and to agree the process for
recruitment of the Deputy Principal Finance and Resources

Remuneration Policy

This Policy has been devised with regard to the principles of the AoC Code, so that the College has:
- a fair and competitive salary offer to attract and retain high performing staff;

- a framework for SPH remuneration that is affordable and

- decision-making processes for SPH remuneration that are fair, transparent and accountable.
Choice of comparator College(s)/organisation(s)

In setting the range for each role the Committee had regard to the latest benchmark data for relevant
roles published in the Association of College’s Senior Pay Survey 2020.

The Committee considered salary data for Colleges with a turnover of £20-£25m as Waltham Forest
College’s turnover in 2020/21 was just ¢ £24m.

The salary ranges agreed by the Committee are published in the Policy, which also notes that these
are guides for the Committee to determine an appropriate spot point, having had regard to the context
of the College as well as the performance of the individual role holder.
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Policy on income derived from external activities

The Code requires Colleges to justify any retention of external income by SPH in addition to their
remuneration. The College includes an exclusivity of service clause in its SPH employment contract,
which requires an SPH to obtain express permission for additional external work (whether or not it is
remunerated).

There were no instances of remunerated external work taking place at the time of the meeting.

In the event of an SPH requesting approval of external work, the Chair of the Remuneration Committee
would determine how much, if any, of the additional remuneration the SPH would be permitted to retain
and the grounds for this.

Pay multiple of the Chief Executive / Principal and the median earnings of the institution’s whole
workforce

e Chief Executive pay: £142,000 pa.
e Median Earnings of WFC workforce — median gross salary of £19,416 which is a multiple of

7.30.
Total Emoluments of the Chief Executives/Principals
Emoluments of the Chief Executive/Principal (£) 2020/21 2019/20
Salary 142,000 180,000
Performance Pay N/A N/A
Benefits N/A N/A
Subtotal 142,000 180,000
Employer Pension Contributions 34,000 17,000
TOTAL 176,000 197,000

Significant changes for 2021

The changes this year have mainly been to ensure that the College complies with the AoC Code,
including:

e The Remuneration Committee being chaired by a governor other than the Chair of Governing Body.
e The salary ranges are intended to provide the Committee with a framework for making fair and
consistent decisions about individual salaries, in relation to the demands of the role, other roles in
the College and compared to similar roles in equivalent Colleges elsewhere in the UK.
In this review, the Committee sought to ensure that the College’s SPH remuneration was both
competitive and affordable.

Significant Changes for 2021/22

The Remuneration Committee has been merged with the Search Committee to form the Search,
Governance and Remuneration Committee.

Expenses Policy

This is contained within the College Financial Regulations.
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Audit Committee

Committee memberships are ratified, on an annual basis, by the Corporation.

No consultants have been engaged by this Committee during 2020/21.

The Audit Committee comprises four members of the Corporation (who exclude the Principal & Chief
Executive and Chair of the Corporation). The Committee operates in accordance with written terms of
reference approved by the Corporation.

The Audit Committee met three times during 2020/21 on:

15 March 2021

16 December 2020

12 July 2021

All meetings were quorate.

The Committee provides a forum for reporting by the College’s internal, regularity and financial
statements auditors, who have access to the Committee for independent discussion without the
presence of College management. The Committee also receives and considers reports from the main
Further Education funding bodies as they affect the College’s business.

The College’s internal auditors review the systems of internal control, risk management controls and
governance processes in accordance with an agreed plan and report their findings to management and
the Audit Committee.

Management is responsible for implementation of the agreed audit recommendations, and internal audit
undertakes periodic follow-up reviews to ensure such recommendations have been implemented.

The Audit Committee also advises the Corporation on the appointment of internal, financial statement
and regularity auditors and their remuneration for both audit and non-audit work as well as reporting
annually to the Corporation.

The review by the Audit Committee extends to a review of the performance of the financial statements
and regularity auditors and the internal auditors.

INTERNAL CONTROL

Scope of Responsibility

The Corporation is ultimately responsible for the College’s system of internal control and for reviewing
its effectiveness. However, such a system is designed to manage, rather than eliminate the risk of
failure to achieve business objectives and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The Corporation has delegated day-to-day responsibility to the Principal and Chief Executive, for
maintaining a sound system of internal control that supports the achievement of the College’s policies,
aims and objectives, whilst safeguarding the public funds and assets for which she is personally
responsible, in accordance with the responsibilities assigned to her in the Financial Memorandum
between the College and the funding bodies. She is also responsible for reporting to the Corporation
any material weaknesses or break-downs in internal control.
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The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and
not absolute assurance of effectiveness.

The system of internal control is based on an on-going process designed to identify and prioritise the
risks to the achievement of College policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised and to manage them efficiently, effectively
and economically. The system of internal control has been in place in Waltham Forest College for the
year ended 31 July 2021 and up to the date of approval of the annual report and accounts.

Capacity to Handle Risk

The Corporation has reviewed the key risks to which the College is exposed, together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
Corporation is of the view that there is a formal on-going process for identifying, evaluating and
managing the College’s significant risks that has been in place for the period ending 31 July 2021 and
up to the date of approval of the annual report and accounts. This process is regularly reviewed by the
Corporation.

The Risk and Control Framework

The system of internal control is based on a framework of regular management information,

administrative procedures including the segregation of duties, and a system of delegation and

accountability. In particular, it includes:

e Comprehensive budgeting systems with an annual budget, which is reviewed and agreed by the
Governing Body

e Regular reviews by the Governing Body of periodic and annual financial reports which indicate

financial performance against forecasts

Setting targets to measure financial and other performance

Clearly defined capital investment control guidelines

The adoption of formal project management disciplines, where appropriate

Active risk management arrangements.

The College has engaged an internal audit service provider, which operates in accordance with the
requirements of the ESFA’s Post 16 Audit Code of Practice. The work of the internal audit service is
informed by an analysis of the risks to which the College is exposed, and annual internal audit plans
are based on this analysis. The analysis of risks and the internal audit plans are endorsed by the
Corporation on the recommendation of the Audit Committee. At minimum annually, the Head of the
Internal Audit service (HIA) provides the Governing Body with a report on the internal audit activity in
the College.

The report includes the HIA’s independent opinion on the adequacy and effectiveness of the College’s
system of risk management, controls and governance processes.
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RISKS FACED BY THE CORPORATION

The College has undertaken further work during the year to develop and embed the system of internal
control, including financial, operational and risk management which is designed to protect the College’s
assets and reputation.

Based on the strategic plan, the Senior Leadership Team undertakes a comprehensive review of the
risks to which the College is exposed. They identify systems and procedures, including specific
preventable actions which should mitigate any potential impact on the College. The internal controls
are then implemented and the subsequent year’s appraisal will review their effectiveness and progress
against risk mitigation actions. In addition to the annual review, the Senior Leadership Team will also
consider any risks which may arise as a result of a new area of work being undertaken by the College.

CONTROL WEAKNESSES IDENTIFIED

The Corporation are satisfied that sufficient internal audit work has been undertaken to draw a
conclusion as to the adequacy and effectiveness of the College’s risk management, internal controls
and governance processes. There were no significant internal control weaknesses or failures identified
during internal audit and the overall assurance given was strong and significant in all cases.

RESPONSIBILITIES UNDER FUNDING AGREEMENTS

Members of the Corporation are responsible for ensuring that expenditure and income are applied for
the purposes intended by Parliament and that the financial transactions conform to the authorities that
govern them. In addition, they are responsible for ensuring that funds from the Education and Skills
Funding Agency and the Greater London Authority are used only in accordance with the Financial
Memorandum with the Education and Skills Funding Agency and the Greater London Authority and any
other conditions that may be prescribed from time to time. Members of the Corporation must ensure
that there are appropriate financial and management controls in place in order to safeguard public and
other funds and to ensure they are used properly. In addition, members of the Corporation are
responsible for securing economical, efficient and effective management of the College’s resources and
expenditure, so that the benefits that should be derived from the application of public funds from the
Education and Skills Funding Agency are not put at risk. The Corporation can confirm that the funding
from the Education Funding Agency and Greater London Authority have been applied for the purposes
intended in accordance wit